LOS ANGELES COUNTY
COMMISSION ON HIV HEALTH SERVICES

3530 Wilshire Boulevard, Suite 1140 * Los Angeles, CA 90010 « TEL (213) 738-2816 « FAX (213) 637-4748

February 1, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVAL TO AMEND TWO COMMISSION ON HIV
HEALTH SERVICES AGREEMENTS
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1.

Approve and instruct the Executive Officer, or her designee, to sign amendment #2
to the Commission on HIV Health Services agreement for parliamentarian services
with James H. Stewart (County contract #H-207979) extending the term of the
agreement effective March 1, 2005 through February 28, 2007 for a total maximum
County obligation of $30,000.

Approve and instruct the Executive Officer, or her designee, to sign amendment #2
to the Commission on HIV Health Services agreement for needs assessment, data
and planning services with Partnership for Community Health (PCH) (County
contract #H-207915) to raise the total maximum County obligation in the second
program year of the current term through February 28, 2005 by $45,000 for a new
maximum County obligation of $210,000, and to extend the term effective March 1,
2005 through February 28, 2007 for a total maximum County obligation of $140,000.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTIONS:

Board approval of these recommended actions will authorize the Executive Officer, or
her designee, to sign amendments extending the terms of the agreements. This will
allow the Commission on HIV Health Services parliamentarian to continue assisting in
the effort to provide efficient and open public Commission meetings, proper rules and
conduct training for Commissioners, effective Commission operational policies and
procedures, and to help members of the public and consumers understand and gain
access to Commission operations.
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The amendment with PCH will enable the firm to continue providing expert needs
assessment, data collection and data analysis services to the Commission as it meets
federally legislated mandates and executes necessary planning, prioritization and
allocation-setting responsibilities. Amending the PCH agreement in the current term by
raising the total maximum obligation allows the consultant to finish work in the second
year that was not completed in the first year of the agreement due to delays in the
Commission transition and staffing.

FISCAL IMPACT/FINANCING:

The terms of the two amended agreements, effective upon date of Board approval, will
be extended through February 28, 2007, carrying an additional total County maximum
obligation of $170,000. The agreement with James H. Stewart will carry a County
maximum obligation of $15,000 in each of the two program years. The agreement with
PCH will carry a County maximum obligation of $70,000 in each of the two program
years. Support for the services is completely offset by federal Ryan White CARE Act
Title | funds annually allocated for planning council support.

Raising the total County maximum obligation for PCH by $45,000 for the second
program year of the Agreement represents a shift of costs unspent in the first program
year of the current term, and accompanying tasks and responsibilities, to the second
program year of the current term. Support for the additional incurred costs in the
second program year will be offset by unspent funds from the Year 14 CARE Act Title |
planning council support and/or service allocations.

Agreement financing is included in the annual Commission on HIV Health Services
operational budget, encompassed in the annual Title | planning council support
allocation. Funding for the amendments is included in the FY 2004-05 Commission
Budget and will be requested in future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On November 19, 2002, the Board of Supervisors approved an agreement with James
H. Stewart through June 30, 2003 to provide parliamentarian and training services to
the Commission on HIV Health Services. On June 17, 2003, the Board of Supervisors
approved an amendment extending the term to February 29, 2004, with an automatic
renewal to February 28, 2005.
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The recommended amendment extends the term of the agreement to February 28,
2006, with an automatic renewal to February 28, 2007, for continued services, for a total
County maximum obligation of $30,000 ($15,000 for each of two, full program years).

On November 19, 2002, the Board of Supervisors approved an agreement with PCH
through June 30, 2003 to provide needs assessment and comprehensive care planning
services to the Commission on HIV Health Services. On June 17, 2003, the Board of
Supervisors approved an amendment extending the term to February 29, 2004, with an
automatic renewal to February 28, 2005, for comprehensive care planning, needs
assessment, priority- and allocation-setting, and data collection/analysis work.

The recommended amendment extends the term of the agreement to February 28,
2006, with an automatic renewal to February 28, 2007, for reduced needs assessment,
comprehensive care planning, and data collection/analysis work, for a total County
maximum obligation of $140,000 ($70,000 for each of two, full program years). With the
implementation of a separate Commission staffing pattern, Commission staff will be
absorbing a majority of Commission planning, needs assessment and program
coordination responsibilities, while securing only external consultant services for tasks
(such as data collection/analysis) outside the realm of staff expertise.

PCH was contracted to develop a needs assessment instrument, written and oral needs
assessment reports, and second generation needs assessments for the Commission’s
Year 15 priority- and allocation-setting (P-and-A) process for a total County maximum
obligation of $95,000 in the first program year of the current agreement (July 2003 —
February 2004). The anticipated consultant service needs were estimated based on the
expectation of an operational Commission with its own staff in place during that program
year. The Year 15 P-and-A process was postponed until later in 2004 due to delays in
the Commission staffing and separation. As a result, the consultant was not able to
perform the assigned duties in the assigned program year of the current Agreement,
and did not spend approximately $45,000 of the original maximum obligation from the
first program year of the agreement.
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The responsibilities, however, were performed for the Year 15 P-and-A to Commission
satisfaction by PCH during the second program year of the current Agreement,
displacing those same duties for the Year 16 P-and-A process. Thus, in order to
complete those duties for the Year 16 P-and-A process, as originally assigned in the
Agreement, PCH must be able to access the funds originally assigned, but unspent, in
the first program year. In order to do so, it is recommended that the Board raise the
maximum obligation for the second program year of the current agreement by $45,000
in unspent funds from Year 1 of the agreement. Funds for those additional second year
costs will be accessed through either unspent Ryan White CARE Act Title | planning
council support or services allocations, and therefore will not incur an additional
financial burden on the County. Funding is for the amendments is included in the FY
2004-05 Commission budget and will be requested in future fiscal years.

Both P-and-A (Years 15 and 16) processes are federally mandated planning council
responsibilities, and core to the purpose of the Commission on HIV Health Services.
With Board approval, PCH will be able to complete and deliver the required needs
assessment and second generation needs assessment reports to the Commission by
the conclusion of the current agreement in February 2005.

County Counsel has reviewed the amendments as to form.
CONTRACTING PROCESS:

The Commission contacted and requested bids from all four of the accredited
Parliamentarians in Los Angeles County in August 2001. All four responded, and after
an open, public review process, James H. Stewart was selected as the Commission’s
Parliamentarian on August 21, 2001.

The Commission released two original Requests for Proposals (RFPs) for
comprehensive care planning, and needs assessment, services on February 11, 2002.
Two firms submitted bids by the March 8, 2002 deadline in response to each of the
RFPs, and after an open, public review process, PCH was awarded the project in each
category. The Commission consolidated the two projects into one contract which was
subsequently awarded to PCH.
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IMPACT ON CURRENT SERVICES (OR PROJECTS):

Approval of these amendments to the Commission on HIV Health Services consultant
support agreements will continue to strengthen Commission work and operations,
especially as the Commission continues transitioning to an independent status from its
once DHS-supported role. Improved Commission operations will result in better
planning and evaluation of services for people in Los Angeles County with HIV/AIDS,
more responsive to the needs of consumers, special populations and the community
and County in general.

Respectfully submitted,

Craig A. Vincent-dones, Executive Director
Commission on HIV Health Services

CAVJ:vyb
c: Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors

S:\Committee - P&P\Contracts-POs\PCH\Ltr-To BOS Amend-Extend Contracts-020105



Contract No. H- 207979

HUVAN | MMUNCDEFI Cl ENCY VI RUS (HIV)
ACQUI RED | MMUNE DEFI CI ENCY SYNDROVE (Al DS)
COWM SSI ON ON HI 'V HEALTH SERVI CES
CONSULTANT ( PARLI AMENTARI AN) SERVI CES AGREEMENT

Amendrent No. 2
THI'S AMENDVENT is made and entered into this day

of , 2005,

by and bet ween COUNTY OF LOS ANGELES
(hereafter "County"),

and

JAMES H. STEWART( hereafter
"Contractor").

WHEREAS, reference is nmade to that certain docunent entitled
"HUMAN | MMUNODEFI Cl ENCY VI RUS (HI V) ACQUI RED | MMUNE DEFI ClI ENCY
SYNDROVE (Al DS) CONSULTANT SERVI CES AGREEMENT", dated Novenber
19, 2002, and further identified as Agreenment No. H 207979, and
any Amendnents thereto (all hereafter "Agreenent"); and

WHEREAS, it is the intent of the parties hereto to extend
and anend Agreenent to provide changes set forth herein; and

WHEREAS, funds received under the CARE Act will be utilized
to suppl ement, not supplant, State, federal, or |ocal funds nmade
avai lable in the year for which funding is awarded to provide

H V-rel ated services to individuals with H V di sease.



WHEREAS, as a recipient of CARE Act funds, Contractor wll
participate in the Los Angel es County Eligible Metropolitan Area
(EMA) HIV continuum of CARE

WHEREAS, sai d Agreenent provides that changes nmay be made in
the formof a witten Arendnent which is formally approved and
executed by the parties.

NOW THEREFORE, the parties agree as foll ows:

1. Thi s Anmendnent shall be effective on March 1, 2005.

2. The follow ng wording shall be renoved fromthe title of the
Agreenent: “Ofice of AIDS Prograns and Policy.”

3. The first twel ve paragraphs of the Agreenent, all beginning
wi th “WHEREAS, ” on pages 1 through 3, shall be deleted in their
entirety and replaced as foll ows:

“WHEREAS, California Health and Safety Code Section 101025
pl aces upon County’s Board of Supervisors the duty to preserve
and protect the public’s health; and

WHEREAS, County has established the Conm ssion on HV Health
Services (hereafter “Comm ssion”) to serve as the county’s HV
pl anni ng council and to advise the Board of Supervisors and the
Department of Health Services (hereafter “DHS’) on H V-rel ated
matters; and

WHEREAS, the Board of Supervisors Executive O fice provides
adm ni strative support to the Conm ssion on H'V Health Services,

and the term “Executive Officer” as used herein refers to the



County’s director of the Executive Ofice and/or his/her
aut hori zed desi gnee; and

WHEREAS, County is authorized by Governnment Code section
53703 to do all acts necessary to participate in any federal
program whereby federal funds are granted to County for purposes
of health, education, welfare, public safety and | aw enforcenent,
whi ch have not been preenpted by State |aw, and

WHEREAS, County has been awarded grant funds fromthe Health
Resources and Services Adm nistration pursuant to Titles | and |
of the Ryan Wiite CARE Act (hereafter “CARE Act”); and

WHEREAS, the CARE Act nmandates, in part, that the County
establish and maintain a Planning Council whose purpose, anong
other things, is to performand conduct federally-required
pl anni ng, policy and evaluation work; and to set priorities and
the allocation of CARE Act funding within the County; and

WHEREAS, it is the intent of the parties hereto to enter
into this Agreenment to provide consulting services to support the
Comm ssion on H'V Health Services’ mandated County and CARE Act
pl anni ng council activities; and

WHEREAS, Contractor agrees to abide by the requirenments of
the CARE Act and all regulations issued pursuant thereto; and

VWHEREAS, Contractor possesses the conpetence, expertise,
facilities and personnel necessary to provide the services

contenpl at ed under this Agreenment; and



WHEREAS, County is authorized by Governnent Code section

26227 and otherwi se to contract for services hereunder.”

4.

The first paragraph of Paragraph 1, TERM shall be anended

to read as foll ows:

5.

"1l. TERM The termof this Agreenent shall conmence
on June 1, 2002, and continue in full force and effect
t hrough February 28, 2006. Said Agreenent shall thereafter
be automatically renewed for one (1) twelve (12) nonth
period, effective March 1, 2006 through February 28, 2007,
subject to the availability of federal, State, or County
fundi ng sources. |If such funding sources are not
forthcom ng, this Agreenent shall term nate February 28,
2006. This Agreenment may be term nated, with or w thout
cause, by Contractor upon giving of at least thirty (30)
cal endar days' advance witten notice thereof to County. In
any event, County may term nate this Agreement in accordance
wi th the TERM NATI ON Par agr aphs of the ADDI TI ONAL PROVI SI ONS
her eunder . "

Par agraph 2, DESCRI PTI ON CF SERVI CES, shall be anmended to

read as foll ows:

6.

"2. DESCRIPTION OF SERVI CES: Contractor shall provide

the services described in Exhibits A, C and D attached

hereto and incorporated herein by reference.”

Par agraph 3, MAXI MUM OBLI GATI ON CF COUNTY, shall be anended

to read as foll ows:



"A. During the period June 1, 2002 through June
30, 2003, the maxi num obligation of County for al
servi ces provided hereunder shall not exceed Ten
Thousand Dol l ars ($10,000). Such nmaxi mum obligation is
conprised entirely of CARE Act Title |I funds. This sum
represents the total maxi mum obligation of County as
shown in Schedule 1, attached hereto and i ncorporated
herein by reference.

B. During the period July 1, 2003 through
February 29, 2004, the maxi mum obligation of County for
all services provided hereunder shall not exceed Ten
Thousand Dol l ars ($10,000). Such nmaxi mum obligation is
conprised entirely of CARE Act Title |I funds. This sum
represents the total maxi mum obligation of County as
shown in Schedule 2, attached hereto and i ncorporated
herein by reference.

C. During the period March 1, 2004 through
February 28, 2005, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Fi fteen Thousand Dol |l ars ($15,000). Such naxi mum
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 3, attached

hereto and incorporated herein by reference.”



D. During the period March 1, 2005 through
February 28, 2006, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Fi fteen Thousand Dol |l ars ($15,000). Such nmaxi mum
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 4, attached
hereto and incorporated herein by reference.”

E. During the period March 1, 2006 through
February 28, 2007, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Fi fteen Thousand Dol |l ars ($15,000). Such nmaxi mum
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 5, attached
hereto and incorporated herein by reference.”

7. Par agraph 6, COMPENSATI ON, shall be anended to read as

foll ows:

"6. COWVPENSATI ON: County agrees to conpensate

Contractor for perform ng services hereunder on a fee-for-
service basis as set forth in Schedules 1, 2, 3, 4 and 5.

8. Par agraph 7, GENERAL | NSURANCE REQUI REMENTS, subparagraph A,

shal|l be amended to read as foll ows:
“A.  Evidence of Insurance: Certificates(s) or

ot her evidence of coverage satisfactory to County shal



be delivered to County’s Comm ssion on H'V Health
Services, 3530 WIshire Boul evard, Suite 1140, Los
Angel es, CA 90010, prior to comrenci ng services under
this Agreenent. Such certificates or other evidence
shal | :

(1) Specifically identify this Agreenent.

(2) dearly evidence all coverages required
in this Agreenent.

(3) Contain the express condition that
County is to be given witten notice by nmail at
least thirty (30) cal endar days in advance of
cancel lation for all policies evidence on the
certificate of insurance.

(4) Include copies of the additional insured
endorsenment to the commercial general liability
policy, adding County of Los Angeles, its Speci al
Districts, its official, officers, and enpl oyees
as insureds for all activities arising fromthis
Agr eenent .

(5) Identify any deductibles or self-insured
retentions for County’ s approval. County retains
the right to require Contractor to reduce or
el i mnate such deductibles or self-insured
retentions as they apply to County, or, require

Contractor to provide a bond guaranteei ng paynent



of all such retained | osses and rel ated costs,
including, but not Iimted to, expenses or fees,
or both, related to investigations, clains

adm ni strations, and | egal defense. Such bond
shall be executed by a corporate surety licensed

to transact business in the State of California.”

9. Par agraph 10, CONFLICT OF TERMS, shall be amended to read as
fol |l ows:

"10. CONFLICT OF TERMS: To the extent there exists any
conflict between the | anguage of this Agreenent and that of
any of the exhibit(s) and schedul es(s) attached hereto, the
| anguage in this Agreenent shall govern and prevail, and the
remai ni ng exhi bit(s) and schedul e(s) shall govern and
prevail in the follow ng order:

Exhibits A, C and D
Schedules 1, 2, 3, 4 and 5
Exhi bit B"
10. Paragraph 13, NOTICES, shall be anmended as foll ows:

“13. NOTICES: Any and all notices required, permtted,
or desired to be given hereunder by one party to the other
shall be in witing and shall be delivered to the other
party personally or by United States mail, certified or
regi stered, postage paid, return recei pt requested, to the
parties at the follow ng addresses and to the attention of

t he person nanmed. County’'s Executive Oficer shall have the



authority to issue all notices which are required or
permtted by County hereunder. Addresses and persons to be
notified nmay be changed by the parties by giving ten days
prior witten notice thereof to the parties.
To County: 1. Executive Ofice
383 Hall of Adm nistration
500 West Tenpl e Street
Los Angeles, CA 90012
Attention: Executive Oficer
2. Conmi ssion on H'V Health Services
3530 Wl shire Boul evard, Suite 1140
Los Angeles, CA 90010
Attention: Executive Director”

11. Paragraph 14, FUNDI NG SERVI CES ADJUSTMENTS AND REALLOCATI ON

shall be amended to read as foll ows:

"14. EUNDI NG SERVI CES ADJUSTMENTS AND REALLOCATI ONS:

A If sufficient nonies are available from
Federal, State, or County fundi ng sources, and upon
Executive Oficer's or her authorized designee's
specific witten approval, County may require
addi tional services and pass on to Contractor an
increase to the applicable County maxi num obligation as
paynment for such services, as determ ned by County.

For the purposes of this provision, Executive Oficer's
aut hori zed desi gnee shall be the Executive Director
Conmi ssion on H'V Health Services. |If nonies are
reduced by Federal, State, or County fundi ng sources,

County may al so decrease the applicable County maxi num



obligation as determ ned by County. Such funding
changes will not be retroactive, but will apply to
future services follow ng the provision of witten
notice from Executive Oficer to Contractor. |[|f such
i ncrease or decrease does not exceed fifteen percent
(15% of the applicable County maxi mum obli gati on,
Executive Oficer may approve such fundi ng changes.
Executive Oficer shall provide prior witten notice of
such funding changes to Contractor and to County's
Chief Admnistrative Oficer. |If the increase or
decrease exceeds fifteen percent (15% of the
appl i cabl e County maxi mum obl i gati on, approval by
County's Board of Supervisors shall be required. Any
such change in any County maxi num obligation shall be
effected by an anmendnment to this Agreenment pursuant to
t he ALTERATI ON OF TERMS Par agraph of this Agreenent.

B. County and Contractor shall review
Contractor's expenditures and commtnents to utilize
any funds, which are specified in this Agreenent for
t he services hereunder and which are subject to tine
l[imtations as determ ned by the Executive Oficer,

m dway t hrough each County fiscal year during the term
of this Agreenent, mdway through the applicable tine
[imtation period for such funds if such period is |ess

than a County fiscal year, and/or at any other tinme or



times during each County fiscal year as determ ned by
t he Executive Oficer. At least fifteen (15) cal endar
days prior to each such review, Contractor shal
provi de Executive O ficer with a current update of al
of Contractor's expenditures and commtnents of such
funds during such County fiscal year or other
applicable tinme period.

| f County determines fromreview ng Contractor's
records of service delivery and billings to County,
that a significant underutilization of funds provided
under this Agreenment will occur over its term
Executive Oficer or County's Board of Supervisors may
reduce the applicable County nmaxi mum obligation for
servi ces provided hereunder and reall ocate such funds
to other providers. Executive Oficer may reallocate a
maxi mum of twenty-five percent (25% of the applicable
County maxi num obl i gation or One Hundred Thousand
Dol | ars ($100,000), whichever is greater. Executive
Oficer shall provide witten notice of such
reall ocation to Contractor and to County's Chief
Adm nistrative Oficer. Reallocation of funds in
excess of the aforenentioned anmbunts shall be approved
by County's Board of Supervisors. Any such change in

any County maxi mum obligation shall be effected by an



anmendnent to this Agreenent pursuant to the ALTERATI ON
OF TERMS Par agraph of this Agreenent.

C. Funds received under the CARE Act wll not be
utilized to make paynents for any itemor service to
the extent that paynent has been made or can be
reasonably expected to be made, with respect to any
itemor service by:

(1) Any State conpensation program

i nsurance policy, or any federal, State, County,

or mnunicipal health or social service benefits

program or;
(2) Any entity that provides health services
on a prepaid basis."

12. Paragraph 15, PAYMENT-FEE- FOR- SERVI CE, subparagraphs A and G

shall be amended to read as foll ows:

"15. PAYMENT FEE- FOR- SERVI CE REI MBURSEMENT: County

shal | conpensate Contractor for perform ng services
hereunder on a fee-for-service basis in the follow ng
manner :

A. Monthly Billing: Contractor shall bil

County nonthly in arrears. Billings shall include a
financial invoice and all required progranmatic reports
and/or data. Al billings shall clearly reflect al
required informati on as specified on forns provided by

County regarding the services for which clains are to



be made and any and all paynents nmade to Contractor by,
or on behalf of, clients/patients. Billings shall be
submtted to County within thirty (30) cal endar days
after the close of each calendar nonth. Wthin a
reasonabl e period of tine follow ng receipt of a
conpl ete and correct nmonthly billing, County shall nmake
paynent in accordance with the fee-for-service rate(s)
set out in the schedul e(s) attached hereto.
(1) Paynent for all services provided
hereunder shall be limted to the aggregate
maxi mum nont hly paynment set out in the schedul e(s)
for the corresponding exhibit attached hereto.
(2) No single paynent to Contractor for
servi ces provided hereunder shall exceed the
maxi mum nont hly paynment set out in the schedul e(s)
for the correspondi ng exhibit, unless prior
approval from Executive Oficer, or her authorized
desi gnee, to exceed the maxi mum nonthly paynent
has been granted. To the extent that there have
been | esser paynents for services, the resultant
savings may be used to pay for prior or future
nmonthly billings for services in excess of the
maxi mum nont hly payment. For the purposes of this

provision, Director's authorized designee shall be



13.

t he Executive Director, Comm ssion on HV Health

Servi ces.

(3) Wile paynents shall be nade in
accordance with the fee-for-service rate(s) set
out in the schedul e(s) attached hereto, al
requests for reinbursenment nust be supported by
actual costs.

(4) |If the actual costs are |less than the
fee-for-service rate(s) set out in the
schedul e(s), Contractor shall be reinbursed for
t he actual costs.

G Travel shall be budgeted and expensed
according to applicable federal, state, and/or | ocal
guidelines. Prior authorization, in witing, shall be
required for travel outside Los Angel es County unl ess
such expense is explicitly approved in the contract
budget. Request for authorization shall be nade in
witing to the Executive Oficer, or her authorized
desi gnee, and shall include the travel dates,

| ocati ons, purpose, agenda, participants, and costs.

The followng terns shall be renoved fromthe title of the

ADDI Tl ONAL PROVI SI ONS section: “Departnment of Health Services”

and “Public Health Prograns”.

14.

Paragraph 1, ADM NI STRATION, in ADDI TI ONAL PROVI SI ONS, shal

be anended to read as foll ows:



“1. ADM NI STRATION: County’s Executive O ficer or

hi s/ her authorized designee(s) (hereafter collectively

“Executive Oficer”) shall have the authority to adm nister

this Agreenent on behalf of County. Contractor agrees to

extend to the Executive Oficer the right to review and

nmoni tor Contractor’s prograns, policies, procedures, and

financial and/or other records, and to inspect its

facilities, or work areas, for contractual conpliance at any
reasonable tine.”
15. Throughout the ADDI TI ONAL PROVI SIONS, the term “Director”
shall be replaced by the term*“Executive Oficer”.
16. Exhibit D, SCOPE OF WORK FOR HI V/ Al DS CONSULTANT
( PARLI AVENTARI AN) SERVI CES, is attached to this Anmendnent and is
i ncorporated herein by reference.
17. Schedul es 4 and 5, BUDGETS FOR HI V/ Al DS CONSULTANT
( PARLI AMENTARI AN) SERVI CES, are attached to this Armendnment and
are incorporated herein by reference.

Except for the changes set forth herei nabove, Agreenent
shall not be changed in any respect by this Amendnent.

I N WTNESS WHERECF, the Board of Supervisors of the County
of Los Angel es has caused this Amendnent to be subscribed by its
Executive Oficer, and Contractor has caused this Amendnent to be
subscribed in its behalf by its duly authorized officer, the day,

nmont h, and year first above witten.



COUNTY OF LOS ANGELES

By
Vi ol et Var ona- Lukens
Executive O ficer

JAVES H. STEWART
Cont ract or

By
Si gnat ure

Pri nted Nane

Title
( AFFI X CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFI CE OF THE COUNTY COUNSEL
RAYMOND G FORTNER, JR

County Counse

EXECUTI VE OFFI CE OF THE BOARD OF SUPERVI SCRS

APPROVED AS TO CONTRACT ADM NI STRATI ON:

By
Executive Director

Conmi ssion on HV Health Services
/03 AVMENDBO LR. WPD
3



H 207979
EXHBIT D
JAMES H STEWART
SCOPE OF WORK

CONSULTANT ( PARLI AMENTARI AN) SERVI CES
March 1, 2005 - February 28, 2007

1. BACKGROUND: Since 1990, the County has received funding

annual ly for the provision of H V/AIDS rel ated servi ces pursuant
to the federal CARE Act. The CARE Act requires the County to
forma planning council, whose primary function is to direct the
devel opnment, managenent, utilization, allocation and eval uation
of HV health services in the County.

The Conmi ssion on H'V Health Services (Comm ssion)
functions, in large part, as the County’'s CARE Act pl anning
council, assum ng responsibility for conducting needs
assessnments, setting funding priorities and allocations, and
conducting a conprehensive care planni ng process.

The Conmmi ssion neets as a whole on a nonthly basis and al so
hol ds speci al neetings throughout the year as it deens necessary.
The Commi ssion requires Contractor to provide parlianentarian
services to the Comm ssion to assure that proper neeting
procedure is instituted and foll owed.

2. SERVI CES TO BE PRQVI DED: I n consideration for the




paynments provided under this Agreenent, Contractor shall provide
the foll ow ng services:

A Par |l i amentary gui dance and oversi ght of each of
the Comm ssion’s nonthly neetings as well as speci al
nmeetings. County anticipates three (3) such speci al
nmeeti ngs each term

B. Consul tation with the Executive Director
Conmi ssion Co-Chairs and all Conmm ssion conmittee co-chairs
as needed throughout the termof this Agreenent;

C. Revi ew of , and advice on, the Conm ssion neeting
agendas and conmittee agendas as well as simlar neeting
mat erials on an as-needed basis throughout the termof this
Agreenent. Contractor may seek the advice of County Counsel
on any questions concerning neeting agendas prior to
advi si ng the Conm ssi on;

D. Addressing issues involving the Ral ph M Brown
Act. Contractor may seek the advice of County Counsel on
any issues concerning the Brown Act prior to advising the
Conmi ssi on;

E. Advi se the Comm ssion on issues related to
Robert’s Rules of Order; and

F. Provi de advice to the Co-Chairs and the planning
body on parlianmentary issues which may arise at Conmm ssion

nmeeti ngs.

S:\Conmittee - RD&B\ Contracts-PCs\Janes Stewart\Con-JStewart #207979 Amend 2-010705-fi nal . doc



SCHEDULE 4
JAMES H STEWART
PARLI AMENTARI AN CONSULTANT SERVI CES AGREEMENT

Budget Peri od
March 1, 2005

t hr ough

February 28, 2006

FEES:
Hourly Rate $75. 00

MAXI MUM OBLI GATI ON FOR ALL SERVI CES: $15, 000. 00



SCHEDULE 5
JAMES H. STEWART
PARL| AMENTARI AN CONSULTANT SERVI CES AGREEMENT
Budget Peri od
March 1, 2006

t hr ough
February 28, 2007

FEES:
Hourly Rate $75. 00

MAXI MUM OBLI GATI ON FOR ALL SERVI CES: $15, 000. 00



Contract No. H- 207915

HUVAN | MMUNCDEFI Cl ENCY VI RUS (HIV)
ACQUI RED | MMUNE DEFI CI ENCY SYNDROVE (Al DS)
COW SSI ON ON H 'V HEALTH SERVI CES
CONSULTANT SERVI CES AGREEMENT

Amendrent No. 2
THI'S AMENDVENT is made and entered into this day

of , 2005,

by and bet ween COUNTY OF LOS ANGELES
(hereafter "County"),

and

PARTNERSHI P FOR COVMUNI TY
HEALTH( her eaf t er
"Contractor").

WHEREAS, reference is made to that certain docunent entitled
"HUMAN | MMUNODEFI Cl ENCY VI RUS (HI V) ACQUI RED | MMUNE DEFI ClI ENCY
SYNDROVE (Al DS) CONSULTANT SERVI CES AGREEMENT", dated Novenber
19, 2002, and further identified as Agreenment No. H 207915, and
any Amendnents thereto (all hereafter "Agreenent"); and

WHEREAS, it is the intent of the parties hereto to extend
and anend Agreenent to provide changes set forth herein; and

WHEREAS, funds received under the CARE Act will be utilized
to suppl ement, not supplant, State, federal, or |ocal funds nmade
avai lable in the year for which funding is awarded to provide
H V-rel ated services to individuals with HV di sease.

WHEREAS, as a recipient of CARE Act funds, Contractor wll
participate in the Los Angeles County Eligible Metropolitan Area
(EMA) HIV continuum of CARE



WHEREAS, sai d Agreenent provides that changes may be made in
the formof a witten Arendnent which is formally approved and
executed by the parties.

NOW THEREFORE, the parties agree as foll ows:

1. Thi s Anendnent shall be effective on February 1, 2005.

2. The follow ng wording shall be renoved fromthe title of the
Agreenent: “Ofice of AIDS Prograns and Policy.”

3. The first twel ve paragraphs of the Agreenent, all beginning
wi th “WHEREAS, ” on pages 1 through 3, shall be deleted in their
entirety and replaced as foll ows:

“WHEREAS, California Health and Safety Code Section 101025
pl aces upon County’s Board of Supervisors the duty to preserve
and protect the public’'s health; and

WHEREAS, County has established the Comm ssion on HV Health
Services (hereafter “Comm ssion”) to serve as the county’s HV
pl anni ng council and to advise the Board of Supervisors and the
Department of Health Services (hereafter “DHS’) on H V-rel ated
matters; and

WHEREAS, the Board of Supervisors Executive O fice provides
adm ni strative support to the Conm ssion on H'V Health Services,
and the term “Executive Oficer” as used herein refers to the
County’s director of the Executive Ofice and/or his/her
aut hori zed desi gnee; and

WHEREAS, County is authorized by Governnment Code section

53703 to do all acts necessary to participate in any federal



program whereby federal funds are granted to County for purposes
of health, education, welfare, public safety and | aw enforcenent,
whi ch have not been preenpted by State |aw, and

WHEREAS, County has been awarded grant funds fromthe Health
Resources and Services Admi nistration pursuant to Titles | and |
of the Ryan Wiite CARE Act (hereafter “CARE Act”); and

WHEREAS, the CARE Act nmandates, in part, that the County
establish and maintain a Planning Council whose purpose, anong
other things, is to performand conduct federally-required
pl anni ng, policy and evaluation work; and to set priorities and
t he allocation of CARE Act funding within the County; and

WHEREAS, it is the intent of the parties hereto to enter
into this Agreenment to provide consulting services to support the
Comm ssion on H'V Health Services’ mandated County and CARE Act
pl anni ng council activities; and

WHEREAS, Contractor agrees to abide by the requirenments of
the CARE Act and all regulations issued pursuant thereto; and

VWHEREAS, Contractor possesses the conpetence, expertise,
facilities and personnel necessary to provide the services
contenpl at ed under this Agreenment; and

WHEREAS, County is authorized by Governnment Code section
26227 and otherwi se to contract for services hereunder.”
4. The first paragraph of Paragraph 1, TERM shall be anended

to read as foll ows:



"1. TERM The termof this Agreenent shall commence
on June 1, 2002, and continue in full force and effect
t hrough February 28, 2006. Said Agreenent shall thereafter
be automatically renewed for one (1) twelve (12) nonth
period, effective March 1, 2006 through February 28, 2007,
subject to the availability of federal, State, or County
fundi ng sources. |If such funding sources are not
forthcom ng, this Agreenment shall term nate February 28,
2006. This Agreenment may be term nated, with or w thout
cause, by Contractor upon giving of at least thirty (30)
cal endar days' advance witten notice thereof to County. In
any event, County may term nate this Agreenment in accordance
wi th the TERM NATI ON Par agr aphs of the ADDI TI ONAL PROVI SI ONS

her eunder . "

5. Par agraph 2, DESCRI PTI ON CF SERVI CES, shall be anmended to
read as foll ows:

"2. DESCRIPTION OF SERVI CES: Contractor shall provide

t he services described in Exhibits A, C and D attached
hereto and incorporated herein by reference.”

6. Par agraph 3, MAXI MUM OBLI GATI ON CF COUNTY, shall be anended

to read as foll ows:
"A. During the period June 1, 2002 through June
30, 2003, the maxi num obligation of County for al
servi ces provided hereunder shall not exceed One

Hundred Twenty Thousand Dol | ars ($120,000). Such



maxi mum obligation is conprised entirely of CARE Act
Title I funds. This sumrepresents the total maxi num
obligation of County as shown in Schedule 1, attached
hereto and incorporated herein by reference.

B. During the period July 1, 2003 through
February 29, 2004, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Ni nety-Fi ve Thousand Dol | ars ($95,000). Such maxi mum
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 2, attached
hereto and incorporated herein by reference.

C. During the period March 1, 2004 through
February 28, 2005, the maxi mum obligation of County for
all services provided hereunder shall not exceed Two
Hundred Ten Thousand Dol |l ars ($210,000). Such maxi num
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 3, attached
hereto and incorporated herein by reference.”

D. During the period March 1, 2005 through
February 28, 2006, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Seventy Thousand Dol l ars ($70,000). Such maxi mum

obligation is conprised entirely of CARE Act Title |



funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 4, attached
hereto and incorporated herein by reference.”

E. During the period March 1, 2006 through
February 28, 2007, the maxi mum obligation of County for
all services provided hereunder shall not exceed
Seventy Thousand Dol l ars ($70,000). Such maxi mum
obligation is conprised entirely of CARE Act Title |
funds. This sumrepresents the total maxi mum
obligation of County as shown in Schedule 5, attached
hereto and incorporated herein by reference.”

7. Par agraph 6, COMPENSATI ON, shall be anended to read as

foll ows:

"6. COWVPENSATION: County agrees to conpensate
Contractor for perform ng services hereunder on a fee-for-
service basis as set forth in Schedules 1, 2, 3, 4 and 5.

8. Par agraph 7, GENERAL | NSURANCE REQUI REMENTS, subparagraph A,

shal | be anended to read as foll ows:

“A.  Evidence of I|nsurance: Certificates(s) or
ot her evidence of coverage satisfactory to County shal
be delivered to County’s Comm ssion on H'V Health
Services, 3530 WIshire Boul evard, Suite 1140, Los
Angel es, CA 90010, prior to comrenci ng services under
this Agreenent. Such certificates or other evidence

shal | :



(1) Specifically identify this Agreenent.

(2) dearly evidence all coverages required
in this Agreenent.

(3) Contain the express condition that
County is to be given witten notice by nmail at
least thirty (30) cal endar days in advance of
cancel lation for all policies evidence on the
certificate of insurance.

(4) Include copies of the additional insured
endorsenment to the comercial general liability
policy, adding County of Los Angeles, its Speci al
Districts, its official, officers, and enpl oyees
as insureds for all activities arising fromthis
Agr eenent .

(5) Ildentify any deductibles or self-insured
retentions for County’ s approval. County retains
the right to require Contractor to reduce or
el i mnate such deductibles or self-insured
retentions as they apply to County, or, require
Contractor to provide a bond guaranteei ng paynent
of all such retained | osses and rel ated costs,
including, but not Iimted to, expenses or fees,
or both, related to investigations, clains

adm ni strations, and | egal defense. Such bond



shall be executed by a corporate surety licensed

to transact business in the State of California.”

9. Par agraph 10, CONFLICT OF TERMS, shall be amended to read as
fol |l ows:

"10. CONFLICT OF TERMS: To the extent there exists
any conflict between the | anguage of this Agreenent and that
of any of the exhibit(s) and schedul es(s) attached hereto,
the |l anguage in this Agreenent shall govern and prevail, and
t he remai ning exhibit(s) and schedul e(s) shall govern and
prevail in the follow ng order:

Exhibits A, C and D
Schedules 1, 2, 3, 4 and 5
Exhi bit B"
10. Paragraph 13, NOTICES, shall be anended as foll ows:

“13. NOTICES: Any and all notices required, permtted,
or desired to be given hereunder by one party to the other
shall be in witing and shall be delivered to the other
party personally or by United States mail, certified or
regi stered, postage paid, return recei pt requested, to the
parties at the follow ng addresses and to the attention of
t he person nanmed. County’'s Executive Oficer shall have the
authority to issue all notices which are required or
permtted by County hereunder. Addresses and persons to be
notified may be changed by the parties by giving ten days

prior witten notice thereof to the parties.



To County: 1. Executive Ofice
383 Hall of Adm nistration
500 West Tenpl e Street
Los Angeles, CA 90012

Attention: Executive Oficer
2. Conmi ssion on HV Health Services
3530 Wl shire Boul evard, Suite 1140
Los Angeles, CA 90010
Attention: Executive Director”

11. Paragraph 14, FUNDI NG SERVI CES ADJUSTMENTS AND REALLOCATI ON

shall be added to Agreenment as foll ows:

"14. EUNDI NG SERVI CES ADJUSTMENTS AND REALLOCATI ONS:

A I f sufficient nonies are available from
Federal, State, or County fundi ng sources, and upon
Executive Oficer's or her authorized designee's
specific witten approval, County may require
addi tional services and pass on to Contractor an
increase to the applicable County maxi num obligation as
paynment for such services, as determ ned by County.

For the purposes of this provision, Executive Oficer's
aut hori zed desi gnee shall be the Executive Director
Conmi ssion on H'V Health Services. |If nonies are
reduced by Federal, State, or County fundi ng sources,
County may al so decrease the applicable County maxi num
obligation as determ ned by County. Such funding
changes will not be retroactive, but will apply to
future services follow ng the provision of witten

notice from Executive Officer to Contractor. | f such



i ncrease or decrease does not exceed fifteen percent
(15% of the applicable County maxi mum obli gati on,
Executive Oficer may approve such fundi ng changes.
Executive Oficer shall provide prior witten notice of
such funding changes to Contractor and to County's
Chief Admnistrative Oficer. |If the increase or
decrease exceeds fifteen percent (15% of the
appl i cabl e County maxi mnum obl i gation, approval by
County's Board of Supervisors shall be required. Any
such change in any County maxi num obligation shall be
effected by an anmendnment to this Agreenment pursuant to
t he ALTERATI ON OF TERMS Par agraph of this Agreenent.

B. County and Contractor shall review
Contractor's expenditures and commtnents to utilize
any funds, which are specified in this Agreenent for
t he services hereunder and which are subject to tine
l[imtations as determ ned by the Executive Oficer,

m dway t hrough each County fiscal year during the term
of this Agreenent, mdway through the applicable tine
[imtation period for such funds if such period is |ess
than a County fiscal year, and/or at any other tinme or
times during each County fiscal year as determ ned by

t he Executive Oficer. At least fifteen (15) cal endar
days prior to each such review, Contractor shal

provi de Executive O ficer with a current update of al



of Contractor's expenditures and commtnents of such
funds during such County fiscal year or other
applicable tinme period.

| f County determines fromreview ng Contractor's
records of service delivery and billings to County,
that a significant underutilization of funds provided
under this Agreenment will occur over its term
Executive Oficer or County's Board of Supervisors may
reduce the applicable County nmaxi mum obligation for
services provided hereunder and reall ocate such funds
to other providers. Executive Oficer may reallocate a
maxi mum of twenty-five percent (25% of the applicable
County maxi num obl i gation or One Hundred Thousand
Dol | ars ($100,000), whichever is greater. Executive
O ficer shall provide witten notice of such
reall ocation to Contractor and to County's Chief
Adm ni strative Oficer. Reallocation of funds in
excess of the aforenentioned anmobunts shall be approved
by County's Board of Supervisors. Any such change in
any County maxi mum obligation shall be effected by an
amendnent to this Agreenent pursuant to the ALTERATI ON
OF TERMS Par agraph of this Agreenent.

C. Funds received under the CARE Act wll not be
utilized to make paynents for any itemor service to

the extent that paynent has been made or can be



reasonably expected to be made, with respect to any
itemor service by:
(1) Any State conpensation program
i nsurance policy, or any federal, State, County,
or municipal health or social service benefits
program or;
(2) Any entity that provides health services
on a prepaid basis."

12. Paragraph 15, PAYMENT-FEE- FOR- SERVI CE, subparagraphs A and G

shal|l be amended to read as foll ows:

"15. PAYMENT FEE- FOR- SERVI CE REI MBURSEMENT: County

shal | conpensate Contractor for perform ng services
hereunder on a fee-for-service basis in the follow ng

manner :

A. Monthly Billing: Contractor shall bill

County nonthly in arrears. Billings shall include a
financial invoice and all required progranmatic reports
and/or data. Al billings shall clearly reflect al
required informati on as specified on forns provided by
County regarding the services for which clains are to
be made and any and all paynents nmade to Contractor by,
or on behalf of, clients/patients. Billings shall be
submtted to County within thirty (30) cal endar days
after the close of each calendar nonth. Wthin a

reasonabl e period of tine follow ng receipt of a



conpl ete and correct nmonthly billing, County shall nmake
paynent in accordance with the fee-for-service rate(s)
set out in the schedul e(s) attached hereto.
(1) Paynent for all services provided
hereunder shall be limted to the aggregate
maxi mum nont hly paynment set out in the schedul e(s)
for the corresponding exhibit attached hereto.
(2) No single paynent to Contractor for
servi ces provided hereunder shall exceed the
maxi mum nont hly paynment set out in the schedul e(s)
for the correspondi ng exhibit, unless prior
approval from Executive Oficer, or her authorized
desi gnee, to exceed the maxi mum nont hly paynent
has been granted. To the extent that there have
been | esser paynents for services, the resultant
savings may be used to pay for prior or future
nmonthly billings for services in excess of the
maxi mum nont hly payment. For the purposes of this
provision, Director's authorized designee shall be
t he Executive Director, Commi ssion on HV Health
Ser vi ces.
(3) Wiile paynments shall be nmade in
accordance with the fee-for-service rate(s) set

out in the schedul e(s) attached hereto, al



13.

requests for reinbursenment nust be supported by

actual costs.

(4) |If the actual costs are less than the
fee-for-service rate(s) set out in the

schedul e(s), Contractor shall be reinbursed for

t he actual costs.

G Travel shall be budgeted and expensed
according to applicable federal, state, and/or | ocal
guidelines. Prior authorization, in witing, shall be
required for travel outside Los Angel es County unl ess
such expense is explicitly approved in the contract
budget. Request for authorization shall be nade in
witing to the Executive Oficer, or her authorized
desi gnee, and shall include the travel dates,

| ocati ons, purpose, agenda, participants, and costs.

The followng terns shall be renoved fromthe title of the

ADDI Tl ONAL PROVI SI ONS section: “Departnment of Health Services”

and “Public Health Prograns”.

14.

Paragraph 1, ADM NI STRATION, in ADDI TI ONAL PROVI SI ONS, shal

be anended to read as foll ows:

“1l. ADM NI STRATION: County’s Executive Oficer or

hi s/ her authorized designee(s) (hereafter collectively
“Executive Oficer”) shall have the authority to adm nister
this Agreenent on behalf of County. Contractor agrees to

extend to the Executive Oficer the right to review and



nmoni tor Contractor’s prograns, policies, procedures, and
financial and/or other records, and to inspect its
facilities, or work areas, for contractual conpliance at any
reasonable tine.”
15. Throughout the ADDI TI ONAL PROVI SIONS, the term “Director”
shall be replaced by the term*“Executive Oficer”.
16. Exhibit D, SCOPE OF WORK FOR HI V/ Al DS CONSULTANT SERVI CES,
is attached to this Anmendnent and incorporated is herein by
ref erence.
17. Schedule 3 attached hereto and incorporated herein by
reference shall replace Schedule 2 for the period March 1, 2004
t hrough February 29, 2005. Further, whenever the term *Schedul e
2" is referenced in the Agreenment, it shall be replaced by the
term “Schedul e 3”.
18. Schedules 4 and 5, BUDGETS FOR HI V/ Al DS CONSULTANT SERVI CES,
are attached to this Amendnent and are incorporated herein by
ref erence.

Except for the changes set forth herei nabove, Agreenent
shall not be changed in any respect by this Amendnent.

I N WTNESS WHERECF, the Board of Supervisors of the County
of Los Angel es has caused this Amendnent to be subscribed by its
Executive Oficer, and Contractor has caused this Amendnent to be
subscribed in its behalf by its duly authorized officer, the day,

nmont h, and year first above witten.

COUNTY OF LOS ANGELES



By
Vi ol et Var ona- Lukens
Executive O ficer

PARTNERSH P FOR COVMUNI TY HEALTH
Cont ract or

By
Si gnat ure

Printed Nane

Title
( AFFI X CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFI CE OF THE COUNTY COUNSEL
RAYMOND G FORTNER, JR

County Counse

EXECUTI VE OFFI CE OF THE BOARD OF SUPERVI SCRS

APPROVED AS TO CONTRACT ADM NI STRATI ON:

By
Executive Director

Conmi ssion on HV Health Services
/03 AVMENDBO LR. WPD
3



H 207915

EXHBI'T D
PARTNERSH P FOR COVMUNI TY HEALTH | NC

SCOPE OF WORK

NEEDS ASSESSMENT SUPPORT AND CARE PLANNI NG
March 1, 2005 - February 28, 2007

1. BACKGROUND:  Since 1990, the County has received
funding annually for the provision of H V/ AIDS rel ated services
pursuant to the federal CARE Act. The CARE Act requires the
County to forma planning council, whose primary function is to
di rect the devel opnment, managenent, utilization, allocation and
eval uation of H'V health services in the County.

The Conmi ssion on H'V Health Services (hereafter “the
Comm ssion”) functions, in large part, as the County s CARE Act
pl anni ng council, assum ng responsibility for conducting needs
assessnments, setting funding priorities and allocations, and
conducting a conprehensive care planni ng process.

These needs assessnent, priority and allocation setting and
conprehensi ve care planning processes are inter-related. The
results of the annual needs assessnent process provide the
necessary data for the Conm ssion’s annual priority- and
al l ocation-setting process. It also lays the foundation for the

conprehensi ve care planning process. In turn, the conprehensive



care planning process feeds into the follow ng year’s needs
assessnment and priority- and allocation-setting processes.

No |l ater than Cctober, the County nust submt its
application for Fiscal Year CARE Act funding to the federal
government. That application nmust contain or refer to a fully
devel oped Conprehensive Care Plan (hereafter “CCP”). To prepare
t he application, County requires Contractor’s consultation
services to prepare the CCP and to support the Conmi ssion’s
efforts to prepare a service needs assessmnent.

2. SERVI CES TO BE PRQVI DED: I n consideration for the

paynments provided under this Agreenent, Contractor shall provide
the follow ng services and deliverables:

A Needs Assessnent Support: To enabl e the Conmm ssion
to undertake and conplete its needs assessnent, Contractor
shall do the foll ow ng:

i Data Col | ection, Gathering and Desi gn:

Contractor shall undertake provider surveys, conduct

resource inventories, conduct randomon-site client

sanpl i ng, and conduct key informant and focus group

i ntervi ews.

ii. Data Interpretation and Analysis: Contractor
shall interpret and anal yze data that the Comm ssion

al ready has collected or that is otherw se avail able or

that will be avail able by the services conmence

hereunder. Contractor shall al so assess and revi ew



additional data sets to be provided by the County and
ot her sources during the termof this Agreenent.

i1i. Needs Assessnent Reporting: Contractor shal
provide prelimnary and final, witten and oral
reports. The reports wll include discussions of
Contractor’s priority- and allocation-setting
recommendati ons, detailed anal yses of data that led to
t hose recomendati ons, detailed sunmaries of findings
and detailed justifications for its conclusions. In
addition, the report shall include recomendations for
further data collection and needs assessnent activities
i n subsequent years.

B. Conpr ehensive Care Plan: Contractor shall provide

a final Conprehensive Care Plan conprising the follow ng
conponent s:
i an established theoretical framework on which
the CCP is based,
ii. a detailed status report of the H V/ Al DS
epidem c in Los Angel es County and the on-going
provi sion of H V/AIDS care and prevention services;
iii. an outline of the planning work that has
al ready been done and suggestions for future work
intended to informthe inplenentation of care plan
goal s and obj ecti ves;
iv. gaps analyses and recommendations for follow

up gaps analysis work, including recommendations for



how nmuch information is needed and tine and cost
constraint inplications;

V. service utilization data, popul ation
profile(s), and service m x anal yses outlining special
needs and ot her conmmunities, cross-indexing their use
of services, including frequency, type, and
denographics with current and antici pated trends;

vi. an inplenentation plan conprising: specific,
guantifiabl e goals and objectives; steps, tasks and
chal l enges in nmeeting them and neasures and benchmarks
by which to assess progress towards neeting the goals;

vii. recomrendati ons about which other existing
data sets, both H V-specific and non-H V-specific data,
shoul d be used and whi ch should specifically integrate
H'V data into their collection and surveillance
activities, with suggestions of how to approach that
wor k;

viii. recommendations for future priority setting,
al | ocation setting and conprehensive care planning
processes; and,

i X. needs assessnents anal yses as descri bed
above.

3. PROCESS FOR ACCEPTANCE OF DELI VERABLES: Contractor

shall provide its Final Needs Assessnent Support Report and CCP
to the County. Wthin thirty (30) cal endar days of the receipt

of both reports, the Director shall approve or reject one or both



reports. If areport is rejected, it shall be returned to
Contractor with a witten statenent of deficiencies. Contractor
shall, at no additional cost to County, revise the report to
address the deficiencies. This approval process shall be
repeated until the Director deens, in his sole discretion, to

approve the report.

S:\Conmittee - P&P\ Contracts- PCs\ PCH\ Con- PCH #207915 Anend 2-010705-fi nal . doc



SCHEDULE 3

PARTNERSH P FOR COVMUNI TY HEALTH

CONSULTANT SERVI CES AGREEMENT

DEL| VERABLES

Budget Peri od

March 1, 2004

t hr ough

February 28, 2005

Final witten and oral Needs Assessnent Report (Yr 15)
Second Generation Needs Assessnents (Yr 15)

Witten & Oral Priority/Allocation-Setting Report
Unmet Need Formul a

Conpr ehensive Care Plan revisions

Care Services Health Survey

Final witten and oral Needs Assessnent Report (Yr 16)

Second Generation Needs Assessnents (Yr 16)

MAXI MUM OBLI GATI ON

9/ 30/ 04

9/ 30/ 04

3/ 31/ 04

6/ 30/ 04

6/ 30/ 04

12/ 31/ 04

2/ 28/ 05

2/ 28/ 05

20, 000*
25, 000*
15, 000*
20, 000*
15, 000*
50, 000*
20, 000*

45, 000*

$210, 000

* Fees for Reports/Instruments to be paid by County to Contractor
upon Executive O ficer’s, or her authorized designee’s,
acceptance of the Reports/Instrunents pursuant to the terns and

conditions set forth in this Agreenent.

final



SCHEDULE 4
PARTNERSH P FOR COVMUNI TY HEALTH
CONSULTANT SERVI CES AGREEMENT

Budget Peri od
March 1, 2005

t hr ough

February 28, 2006

DEL| VERABLES

Needs Assessnent Report(s) 2/ 28/ 06 35, 000*
Conpr ehensive Care Plan revisions 2/ 28/ 06 35, 000*
MAXI MUM OBLI GATI ON $70, 000

* Fees for Reports/Instruments to be paid by County to Contractor
upon Executive O ficer’s, or her authorized designee's, final
acceptance of the Reports/Instrunents pursuant to the ternms and
conditions set forth in this Agreenent.



SCHEDULE 5
PARTNERSH P FOR COVMUNI TY HEALTH
CONSULTANT SERVI CES AGREEMENT

Budget Peri od
March 1, 2006

t hr ough

February 28, 2007

DEL| VERABLES

Needs Assessnent Report(s) 2/ 28/ 07 35, 000*
Conpr ehensive Care Plan revisions 2/ 28/ 07 35, 000*
MAXI MUM OBLI GATI ON $70, 000

* Fees for Reports/Instruments to be paid by County to Contractor
upon Executive O ficer’s, or her authorized designee's, final
acceptance of the Reports/Instrunents pursuant to the ternms and
conditions set forth in this Agreenent.



